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Strategic changes as an element of strategic management

to direct more and more attention to material factors of production. As 
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Context of strategic changes
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sations must take a position. 

common values, competencies and cooperation in multicultural envi
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as context for strategic changes in organizations
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Trade is declared free of duty and tariffs, investments are delocalised, 

costs, overcoming of protective measures in foreign markets, implementa

to foreign partners.13 
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integration and strategic alliances and mergers.
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Business success is increasingly less dependent on governments and 

every market, enterprises must assume a competitive strategy composed of 

an entire range of competencies.
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Organizational culture as context for strategic changes
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include:

functions: formulation of strategy, its implementation, evaluation and moni

and monitoring of strategy implementation.
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iled operations and tasks.

stages:

processes, formal and informal procedures are implemented (instruments, 
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Strategic changes within internationalizing enterprises  
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Companies in Poland are less advanced in terms of management process 

future developments.

Conclusions

.38 

results from a process of strategic management, a concept of raising value 

and maintaining of a competitive edge. 
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a state of affairs are:
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